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Work Management Subgroup

* Objective: Share challenges, tools, and
processes for accomplishing ISM at the task
or working level.

* Focus on meeting the increased demands of
Improving productivity while keeping the
quality of the work and safety of our
workforce at the highest level.

http://www.efcog.org/wg/wm/index.htm %FCOG



Peer Assist Visit Objective

Observe and evaluate the work management
process at the host facility.

Utilize the CRAD from the NNSA'’s “Guide to
Work Planning and Control at the Activity
Level”.

Review work processes and field work

Focus on identifying best practices to be
shared across the DOE community.

|dentify opportunities for improvement for host
facility. =Ecuc




| Benelfits for Host Facility

* Non—threatening assessment

* Focused on areas the host facility |
determines ) £

* Opinions provided from outside the __
facility

« Credibility of the participants is high

« EXxpertise is focused
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| Benelfits for Participants

« Detailed look at another DOE facility’s
processes
— Best method for benchmarking

« Sharing of ideas and concepts

methods and challenges
* Look at new processes and tools
* Bring home new perspectives
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| Completed Assist Visits

« CH2M Hill Hanford — 2006
« Savannah River Site (SRS) — 2007

 Lawrence Livermore National Laboratory
(LLNL) — 2008

* Y-12 National Security Complex — Spring 2009
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@ cuzmui  CH2M Hill Hanford Results
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 Original pilot facility
* Introduction to HPI in use for many
participants

 Excellent worker involvement

 Good focus on identification of critical tasks
and associated hazards

« Error prevention techniques used in the field

« Contact: Tony Jennings (609) 373-3447
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Savannah River Site Results
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 Mature work control process

* Planning and scheduling rigor is
commensurate with complexity of work
(graded approach)

* Peer reviews of work packages

« Excellent use of photographs in packages
« Good training program for Planners

» Good participation of workers/crafts

. Contact: Tim Flake (803) 557-4485
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| Lawrence Livermore Natl. Lab. Results

 Skill of Craft manual & related hazard analysis
document for each craft

 Facility POC process
* Highly skilled and dedicated workforce
* Clean workspaces — pride in workmanship

» Excellent knowledge by all on work control
process

» Contact: Donna Governor (925) 424-4478
~€FCOG



A2 Y-712 Peer Review — Spring 200

Work M t Sub
* Please plan on 4% Anmal e Roviow | Acsiot viit

Spring 2009

Y-12 National Security Complex

BYyi2 W2 Nsa

: Watiocnal Nl Sicurily Admiastation
This is the 4™ of our annually scheduled peer reviews for the work management
subgroup.

attending.

The objective of these peer reviews is to support the host site with a critical look at the
work control processes and implementation at the host site focused in areas that the site
determines would be most helpful to them

. C I l e C k O u t O u r W‘ e A second objective is to provide the Work Management Subgroup members with a
chance to see host site processes and practices and bring back ideas and methods that
they feel will improve their processes and implementation.

Further information will be posted and distributed as the details of this review are

page for additiona

Information yet to come:

u ]
I I = Agenda for the review

I O rI I l a I O I l + Map of the Area

- + Hotels in the area

Contact Information: Steven Little
Senior Director, Facilities Infrastructure & Services
B&W Y-12, LLC
865.922 4917
littlesk@y12 doe.gov

For more information about the Work Management Subgroup
Go to the Web
http://www efcog orgiwg/wm/index htm

 Getinvolved!
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Questions
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